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INTRODUCTION

In the context of the North West Region, where there has been a socio-political
crisis for the past 9 years now, young girls have faced so many challenges as a result.
These girls are either rooming the streets with little or nothing doing, many are
school drop outs, some are teenage mothers and young widows who are victims of
Gender Based Violence. To this course, Sustainable Women organization with the
support of Magic to the world put in place resources to help these vulnerable,

under privileged young girls through the self-sufficiency project.

The project aims to empower 20 vulnerable adolescent girls and young women age
15-29 years in Bamenda Il and Il Sub-Divisions with hands-on vocational skills,
financial literacy, and knowledge on gender-based violence (GBV) to enhanced self-

reliance, income generation, and reduced vulnerability.

Project goal

To improve livelihoods and income generation for beneficiaries, leading to reduce
poverty and financial dependence, by addressing poverty which is a major trigger
of GBV and providing mentorship on gender based violence and financial

management.
Project specific objectives

» The primary objective of the SSP is to equip participants with remarkable
vocational skills, such as traditional dress marking, wig installation and

professional makeup.

» In addition, the project focuses on raising awareness about GBV and building

resilience through weekly mentorship sessions on self-esteem, leadership,

and personal development.

SPONSOR- MAGIC TO THE WORLD




SELF SUFFICIENCY PROJECT (SSP)

» To further support the beneficiaries, SSP offers entrepreneurship and
financial literacy workshops, along with startup kits and certification to

enable them to launch or grow their own small-scale businesses.
PROGRESS TO DATE

So far, SWO has identified, selected, and enrolled 10 beneficiaries in different
training centers. They have participated in an orientation session and one impactful

mentorship session on self-esteem. The following activities have been carried out:
PROJECT ACTIVITIES CARRIED OUT
1. Identification and selection of beneficiaries:

The project targeted vulnerable adolescent girls in Bamenda Il and 11l Sub-Divisions,
focusing on school dropouts, teenage mothers, single mothers, young widows, and

internally displaced young girls.

o Outreach strategy: Flyers were distributed, and door-to-door sensitization
was conducted in communities and markets—spaces where many out-of-
school girls are found. Interested individuals contacted the organization

through information provided on the flyers.

Orientation meeting: Eligible candidates were invited to an initial orientation

before selection.
o Selection criteria included:

Must be a school dropout, teenage mother, young widow, single

mother, or internally displaced girl.
Must be aged between 15-29 years.

Must be residing in Bamenda Il or 11l
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This process ensured that only genuinely vulnerable girls without access to skills

training were enrolled, maximizing project impact.
2. ldentification and Selection of trainers:

SWO issued a call for quotations to four service providers: two in makeup/hair

installation and two in tailoring. Trainers were evaluated based on:
Cost per trainee.
Availability of adequate physical training space.
Competence and quality of services.

Demonstrated interest in supporting the growth of young women.

Two trainers were selected—one for tailoring and one for makeup/hair installation.

Formal contracts were signed to govern the partnership and expectations.
3. Purchase of training materials.

Based on trainers’ professional advice, SWO purchased the most essential starter
kits. Procurement was carried out by the Livelihood and Economic Empowerment

Officer (LEEO) and included:
o Afull set of makeup tools and products.
« A wiginstallation toolkit.
o Astarter set of traditional dress marking materials.

This ensured that all beneficiaries had access to appropriate resources to begin

practical learning.
4. Orientation meeting with beneficiaries:

Once selection was finalized, beneficiaries attended an orientation session at SWQO'’s

office, facilitated by the Executive Director, the M&E Officer, and the LEEO.

SPONSOR- MAGIC TO THE WORLD




SELF SUFFICIENCY PROJECT (SSP)

Participants introduced themselves and shared their personal aspirations, life

goals, and reasons for choosing a specific skill.

They were coached on discipline, responsibility, and the importance of

maintaining a good reputation at their training centers.

Beneficiaries were reminded of the project’s shared mission and encouraged

to support each other as “one another’s keeper.”

This session fostered unity and commitment among the girls while addressing

concerns and questions.
5. Practical work at the training centers:

Beneficiaries began their practical training with enthusiasm and were warm
welcomed by trainers and peers. Training methods emphasized daily hands-on

practice:

o Makeup & Wig Installation: Participants now confidently shape eyebrows,

match foundation to skin tone, and install wigs using proper techniques.

« Traditional dress marking: Participants have already mastered 6 out of 10

stitching methods and can stencil basic designs.

All beneficiaries entered as complete novices, yet they are already producing visible

results, with some beginning to earn small income through their new skills.
6. Mentorship session:

The first mentorship session focused on self-esteem and personal confidence. A

volunteer facilitator guided beneficiaries on:
« Valuing themselves and their abilities.

o Overcoming self-doubt and low self-image.
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« Presenting themselves with dignity and confidence.

Trainers later reported that beneficiaries displayed greater confidence and

willingness to engage actively in class following this session.
7. Follow up of trainees:
SWO staff visit training centers twice weekly to:
« Review progress with both trainers and beneficiaries.
» Record attendance using registers.
o Document challenges and provide timely support.

This close follow-up has helped sustain motivation and track learning progress

effectively.
ACHIEVEMENTS

10 girls enrolled and actively training in tailoring, makeup, and wig

installation.

Noticeable skill development: beneficiaries can already perform practical

tasks independently.

Improved confidence and self-esteem, as observed in training centers and

reported by trainers.

Strong community among beneficiaries, fostering peer support and

accountability.
CHALLENGES

» The selection process was challenging due to the large number of vulnerable

applicants compared to the limited available slots.

» High demand for support demonstrates the urgent need to scale the project.

SPONSOR- MAGIC TO THE WORLD




SELF SUFFICIENCY PROJECT (SSP)

CONCLUSION

The Self-Sufficiency Project is already achieving its objectives. Beneficiaries are
progressing quickly in their training, gaining confidence, and preparing for self-
reliance through future income generation. With continued training, mentorship,
and support, SWO is confident that participants will graduate with the skills, tools,

and resilience needed to improve their lives and reduce vulnerability to GBV.

SWO expresses sincere gratitude to Magic to the World for making this initiative

possible and for transforming the lives of vulnerable young women in Bamenda.
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Orientation at the SWO’s office

Orientation at the at the training center
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SWO

Mentorship session on self-esteem and self confidence
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Active pictures of trainees

SPONSOR- MAGIC TO THE WORLD




